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Refer to the webinar 
confirmation email you 
received in your inbox. 

Using Zoom

Type your question here

Connecting to Audio Asking a Question Brief Exit Survey

We’d appreciate your 
feedback on today’s 

presentation.

https://www.eab.com/
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Meet Your Presenter

Ed Venit
Managing Director

EVenit@eab.com

Follow me on Twitter

@HigherEdVenit

https://www.eab.com/
mailto:EVenit@eab.com
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ENROLLMENT 
CHALLENGES

RIPPLE 1

https://www.eab.com/
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5Pandemic Enrollment Declines

Source: National Student Clearinghouse https://nscresearchcenter.org/wp-content/uploads/CTEE_Report_Spring_2022.pdf, 
updates; HCM Strategists (2021), “The Transfer Reset: Rethinking Equitable Policy for Today’s Learners”; 
https://nscresearchcenter.org/transfer-mobility-and-progress/; EAB interviews and analysis.

-9.4%

-4.7%
-5.8%

-16.6%

TOTAL

Private

Nonprofit

4-year

Public

4-year

Public

2-year

Undergrad Enrollment, Spring 2020 to 2022

National Student Clearinghouse

34%
of students take 
college credit in 

high school

49%
of BA graduates 
have community 
college credits

Downstream Effects 
for Four-Year Schools

Big Declines at Two-Year Colleges Are Soon to Be Felt by All Institutions

-12%
decline in upward 
transfer since start 
of the pandemic  

https://www.eab.com/
https://nscresearchcenter.org/wp-content/uploads/CTEE_Report_Spring_2022.pdf
http://hcmstrategists.com/resources/the-transfer-reset-rethinking-equitable-policy-for-todays-learners-by-the-tackling-transfer-policy-advisory-board/
https://nscresearchcenter.org/transfer-mobility-and-progress/
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-30%

-25%

-20%

-15%

-10%

-5%

0%

2016 2017 2018 2019 2020 2021 2022

Change in Two-Year Undergraduate Enrollment Since 2016
Spring Enrollments, National Student Clearinghouse

Pandemic 
Era Declines:

827,000
students

No Sign of the Bottom

The Two-Year College Enrollment Decline Accelerated During the Pandemic

Source: National Student Clearinghouse Current Term Enrollment 
Estimates, Mar 26, 2022; EAB interviews and analysis.

2016-2019
Low unemployment 
in a strong economy

2020-2021
Reluctance related to 
online-only courses

2022
Attractive wages in a 
red-hot labor market

What’s driving 
the CC enrollment 
decline?

12%
2+2 transfer

https://www.eab.com/
https://nscresearchcenter.org/current-term-enrollment-estimates/
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7Some Good News

1) Online survey conducted by Intelligent.com of 1,250 Americans 
18-24 not currently enrolled in higher education, Jan. 2022. 

Source: EAB Analysis of American Community Survey Data; Intelligent.com, “1 in 3 Recent HS Grads Skipping College 
Because It’s a ‘Waste of Money’”, Feb. 1, 2022, (link) ; EAB Interviews and Analysis. 

“Do You Plan to Enroll in College In the Future?” (18-24-Year-Olds Not in College), 2021

Plan to Enroll 
in the Future

Undecided

30%

32%

38%

Not Interested

A ‘Hard No’ from a Few

2.5M

“College is a waste 
of money”

Not attending because: 

“I don’t need a degree 
to get a good job”

Most Potential Students Plan to Enroll or Are Still Deciding

5.8M

But Most are Open 
to College

“Working full-time”

Not attending because: 

“Disruption/uncertainty 
from the pandemic”

“Couldn’t afford it”

https://www.eab.com/
https://www.intelligent.com/1-in-3-recent-high-school-grads-skipping-college-because-its-a-waste-of-money/
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8How Are You Recruiting?

Typical Community College Has Multiple Opportunities for Improvement

Passive Marketing

Reliant on nontargeted 
methods like billboards 
and bus stops

Underused Pathways

Not taking full 
advantage of HS dual 
enrollment programs

Staffing

High turnover and 
vacancy rates impact 
ability to serve students

Manual Processes

A lack of virtualization 
and responsiveness 
discourages students

Complex Onboarding

Many steps in the 
process increase melt 
before classes start

Retention Strategy?

All-in focus on 
recruitment leaves little 
mindshare for retention 

Source: EAB interviews and analysis.

https://www.eab.com/
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Exacerbates Summer Melt and Starts Students on Wrong Foot

Sources: “Summer Melt Tools,” Center for Education Policy Research, 
Harvard University; EAB research and interviews.

Apply to 
College

Accepted
Advising 
Center

Testing 
Center

Financial 
Aid

Orientation

Register Payment 
Center

Parking 
Services

Student 
Services

Day One of Class

10 – 40%
of applicants melt 
before the first 
day of classes

3 weeks
Average time 
from application 
to registration

190+
Community college 
enrollment audits performed 
by EAB’s Research team

https://www.eab.com/
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Two-Year Colleges in Prime Position to Serve an Often Overlooked Group

College Stop-Outs

1) 2-year colleges also include 4-year institutions that primarily 
grant Associate’s Degrees. 

2) 4-Year Private, For-Profit includes Primarily Online Institutions

Source: National Student Clearinghouse Research Center. “Some 
College, No Credential Student Outcomes” report and appendix. 
2021; EAB interviews and analysis. 

Where Did They Reenroll?

61%
Two-Year 
Public1

8%

4-Year Private, 
Non-Profit

17%

4-Year Private, 
For-Profit2

13%

Four-Year 
Public

37.1M Adults 25+ with some 
college, no degree in 2018

+1.9M Additional student left 
with no degree 2019-2021

38%
re-enroll at the same 
institution where they 
first enrolled 

944K Reenrolled in 
2020-2021

60K Graduated in 
2020-2021

A Huge and Growing Population

10-15%
of some-college, 
no degree students 
ultimately reenroll

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

11How Do You Get Them Back?

Adult Experiences and 
Obligations 

• Years of work and life 
experience

• Balancing school against 
family, work, etc.

Past College Experience

• Earned previous academic 
credit

• Higher academic risk profile 
than general undergrad 
population

Financial Limitations

• Likely in debt from earlier 
enrollment 

• Potential for past financial 
obstacles like bursar holds

1. Offer hybrid or online

2. Award credit for prior 
learning

3. Prioritize programs that

a. Align best to career 
goal

b. Award degree most 
quickly

4. Remove bureaucratic and 
policy impediments

5. Specialize services for 
adult students

6. Prioritize generous credit 
transfer pathways and 
policies

7. Accommodate and serve 
high academic risk 
students

8. Address past financial 
impediments

9. Offer completer-specific 
scholarships

Characteristics of Successful Stop-Out Reenrollment Programs

https://www.eab.com/
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STUDENT 
MENTAL HEALTH

RIPPLE 3

https://www.eab.com/
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13How Has Student Mental Health Changed?

Trending Upward, But Most Students Still Not Feeling Their Best

Source: College Pulse survey of 2,000 college students, 
March 16-22, 2022; EAB interviews and analysis

0%

10%

20%

30%

Spring

2020

Summer

2020

Fall

2020

Winter

2021

Spring

2021

Summer

2021

Fall

2021

Winter

2022

When has your overall mental health been the best?

College Pulse Survey, Spring 2022

Early pandemic 2020 Election

Vaccinations

Omicron variant

Ukraine War

Delta variant

Demonstrations

Just 27% of students said 
their mental health was at a 

high point in Winter 2022

Inflation

https://www.eab.com/
https://insights.collegepulse.com/vault/question/6230838d3addc906908e14f8?token=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJpc3MiOiI2MzBlNGE3OWY4OWY4MTAwMTlmYzRmMTgiLCJleHAiOjI1MjU4ODA5NTMxMjl9.DeaQuWNwxCi92qsPmlI5ZJw1cjl6kbfP9qeK1OhoYp4
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76%

42%

63%

24%

A Growing Threat to Retention

Source: https://www.gallup.com/analytics/391829/state-of-
higher-education-2022.aspx; EAB interviews and analysis

In the Past 6 Months, Have You Considered Stopping Out Due to Emotional Stress?
Gallup / Lumina Survey 

Fall 2020

Fall 2021

Two-Year 
Students

Fall 2020

Fall 2021

Four-Year 
Students

https://www.eab.com/
https://www.gallup.com/analytics/391829/state-of-higher-education-2022.aspx
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Supply of Counselors Plummets

While Demand for Services Surges

We are seeing an unprecedented number of 

college counseling center clinicians leaving this 

field…and [candidate pools to fill vacancies 

are] smaller than anyone could have ever 

imagined.”

Gary Glass, Director of Counseling and Career Services

Emory University

Source: : Kafka, A. C., “Campus Counselors are Burned Out and Short 
Staffed,” The Chronicle of Higher Education, 15 November 2021

https://www.eab.com/
https://www.chronicle.com/article/campus-counselors-are-burned-out-and-short-staffed?cid2=gen_login_refresh&cid=gen_sign_in&cid2=gen_login_refresh&cid2=gen_login_refresh
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https://www.eab.com/
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17Setting the Tone for Well-Being Promotion

Senior Leaders Play a Key Role in Stigma Reduction, Promoting Awareness

Source: University of Calgary ‘Seeking Help’ Video; EAB interviews and analysis.

Demonstrate vulnerability: when 
leaders share their experience, it 
reduces stigma and normalizes well-
being dialogue 

1

Promote help-seeking: serve as an 
example of how and when to access 
well-being support 

3

Include faculty, staff, and students: 
validate the importance of well-being 
for the whole campus community 

2

Key Points to Executive-Level 
Well-Being Promotion

I presented to the world confidence and ‘I have it all together,’ and yet I was under 
the grips of thoughts and beliefs that I couldn’t control … [I was] feeling profoundly sad 
and alone. I remember the moment I decided I wanted to talk to someone about it. I talked 
to [my GP]…and she empathized, she understood. That was the best decision of my life.”

https://www.eab.com/
https://explore.ucalgary.ca/seeking-help-was-one-best-decisions-my-life
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18EAB Mental Health Resources

Scan or Click the QR Code to Access

ONLINE HUB

EAB Mental Health 
Resource Center 
(open)

STUDY

Rise of the Chief 
Wellness Officer 
(open)

STUDY

Meeting the Escalating 
Demand for Mental Health 
and Well-Being (open)

LEARNING COHORT

Student Mental Health and 
Well-being Collaborative 
(Jan 2023, open to partners)

INSIGHT BLOG

3 Peer Support Models 
for Mental Health 
(open)

INSIGHT BLOG

Fundraising, Faculty 
Support, Grad Students
(open)

https://www.eab.com/
https://eab.com/research/student-affairs/service/student-mental-health-well-being-collaborative/?utm_source=qr&utm_medium=presentation&utm_campaign=rippleeffects&utm_term=&utm_content=
https://eab.com/insights/expert-insight/student-affairs/4-lessons-learned-eab-mental-health-collaborative/?utm_source=qr&utm_medium=presentation&utm_campaign=rippleeffects&utm_term=&utm_content=
https://eab.com/research/student-affairs/study/meeting-the-escalating-demand-for-mental-health-and-well-being-support/?utm_source=qr&utm_medium=presentation&utm_campaign=rippleeffects&utm_term=&utm_content=
https://eab.com/research/student-affairs/whitepaper/rise-chief-wellness-officer/?utm_source=qr&utm_medium=presentation&utm_campaign=rippleeffects&utm_term=&utm_content=
https://eab.com/research/student-affairs/resource-center/mental-health-resource-center-2/?utm_source=qr&utm_medium=presentation&utm_campaign=rippleeffects&utm_term=&utm_content=
https://eab.com/insights/expert-insight/student-affairs/3-colleges-universities-leveraging-peer-support-meet-mental-health-demand/?utm_source=qr&utm_medium=presentation&utm_campaign=rippleeffects&utm_term=&utm_content=
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UNFINISHED 
K-12 LEARNING

RIPPLE 2

https://www.eab.com/
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20Unfinished K-12 Learning

Disruptions Could Last for Years, But It’s Far Too Early to Know the Extent

Source: McKinsey and Co. (2021), “COVID-19 and education: The lingering effects of unfinished learning”; Elaine 
Allensworth and John Q. Easton, The on-track indicator as a predictor of high school graduation, UChicago Consortium on 
School Research, 2005, consortium.uchicago.edu; Ann E. Casey foundation (2010), “Early Warning: Why Reading by the 
End of Third Grade Matters”; EAB interviews and analysis.

Class of 2023
High School Seniors

17% of the class 
of 2021 abandoned 
college plans

75% of students 
who fall behind in 
HS fail to graduate

5.4 - 7.7
million

3.1 
million

600K to 1.2M

estimated won’t 
return unless 
reengaged

Before pandemic 2020-2021

Chronically absent students, 2020-2021
Grades 8–12

https://www.eab.com/
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-education-the-lingering-effects-of-unfinished-learning
https://www.aecf.org/m/resourcedoc/AECF-Early_Warning_Full_Report-2010.pdf
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21Unfinished K-12 Learning

Disruptions Could Last for Years, But It’s Far Too Early to Know the Extent

Source: McKinsey and Co. (2021), “COVID-19 and education: The lingering effects of unfinished learning”; Elaine 
Allensworth and John Q. Easton, The on-track indicator as a predictor of high school graduation, UChicago Consortium on 
School Research, 2005, consortium.uchicago.edu; Ann E. Casey foundation (2010), “Early Warning: Why Reading by the 
End of Third Grade Matters”; EAB interviews and analysis.

Class of 2023
High School Seniors

Class of 2027
Eighth-Graders

Algebra performance 
is closely liked with 
high school academic 
success

Students half as likely 
to go to college if not 
reading-proficient by 
third grade 

Cumulative months of unfinished learning, 2020-2021
Grades 1–8

Math
5 months 

unfinished

Reading
4 months 

unfinished

By race
Schools that are majority…

By income
Household average, by school

3

5

6

White

Hispanic

Black

4

6

6

White

Hispanic

Black

3

4

6

Over $75K

$25K-75K

Under $25K

4

5

7

Over $75K

$25K-75K

Under $25K

Class of 2032
Third-Graders

https://www.eab.com/
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-education-the-lingering-effects-of-unfinished-learning
https://www.aecf.org/m/resourcedoc/AECF-Early_Warning_Full_Report-2010.pdf
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Three Ways to Prepare for the Impact of Unfinished K-12 Learning

Source: EAB interviews and analysis

Scale up capacity 
for delivering help

Automate messages 
and basic processes

3

Strengthen advising 
and academic support

Plug gaps in your early 
warning processes

1

Adapt to quickly 
evolving student needs

Poll students to make 
connections to support

2

https://www.eab.com/
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STAFFING
TURNOVER

RIPPLE 4

https://www.eab.com/
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24Pandemic Forces Give Higher Ed Whiplash

Source: EAB analysis of the Current Employment Statistics Survey via the Bureau of 
Labor Statistics; EAB interviews and analysis.

Labor as Our Biggest 
Cost Center

Focused on surviving 
early-pandemic 
revenue losses 

Labor as a 
Strategic Asset

Growing your 
institution in an era 

of labor shortage, 
inflation, and 
competition

2022: 
The Great 

Renegotiation

“How can we 
attract talent?”

“How do we 
retain our 
people?”

2020: 
Pandemic 

Scarcity

“How can we 
encourage 

early 
retirement?”

“Where can we 
be more 

efficient?”
-11%
Workers in 
Higher Ed1

1) Estimated loss of workers in the college and university 
industry from January 2020-January 2021 (lowest 
employment level during pandemic)

Talent Shortages force Shift From Cost-Containment to Asset Management

https://www.eab.com/
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25A Tough Labor Market for Student Success

Most Schools Having Difficulty Hiring Critical Student-Facing Roles

Source: Chronicle of Higher Education survey of 720 college 
administrators 

44%

41%

35%

27%

26%

25%

25%

23%

21%

20%

18%

17%

14%

8%

35%

29%

36%

35%

41%

43%

40%

38%

40%

35%

47%

40%

40%

34%

14%

19%

19%

26%

23%

22%

21%

22%

24%

25%

22%

28%

30%

36%

6%

11%

10%

12%

10%

10%

14%

16%

14%

19%

12%

16%

16%

22%

Information Technology

Dining Services

Building Services

Administrative Assistants

Student Affairs

Admissions and Recruitment

Financial Officers

Human Resources

Fundraising/Development/Alumni

Research Administration

Academic Administration

Communications

Faculty

Libraries

How Problematic Has It Been to Hire in These Areas?

Serious Problem Moderate Problem Minor Problem Not a Problem

https://www.eab.com/
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26Coordinated Care Network

Use Technology to Ensure Quality of Student Support Despite Staff Churn

Academic 
Support

Advisors 
and Faculty

Career
Center

Athletics

Connection to 
Campus Services

Connection to 
Holistic Advising 

Financial 
Aid

Family 
Support

Any Other 
Services

Case 
referrals

Shared 
notes

Proactive 
outreach

Faculty and 
self referral

Shared info

Students

Data on student needs, 
barriers, attitudes, and 
performance

Data on appointments, 
communications, and 
other interactions

Data on the accessibility, 
scope, and impact of 
support services

Student 
Self-Guidance

Data to Support Continuous Improvement

https://www.eab.com/
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New EAB Study 
Fall 2022

Breaking Down the Problem 

Five Areas of Focus for Student Success Teams That Are Feeling the Crunch

Source: EAB research and analysis.

Inefficient use of existing staff

Too much work

Not enough staff

High 
quit rate

Inability 
to fill open 
positions

Time spent on 
unimpactful 

activities

Staff and 
activities 

mismatched

Suboptimal 
execution on 

impactful activities

Burnout, resignations, 
lower student outcomes…

EAB Navigate 
“Transformation Tracks”

Staffing Shortfalls in Context

https://www.eab.com/
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28Implementing the Right Plan for Your Institution

Strategic Leader

Collaborating with the 
institution to execute a 
tailored plan

Student Success Playbook

Organizational Readiness

Process Optimization

Technology (Navigate)

Change Management

Data-Driven Decision-Making

We get to know the institution and help them apply best-fit strategies for their community

Tools to Prioritize Tools to Measure

https://www.eab.com/
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29Transformation Tracks

Maturity Frameworks to Extend Student Support Capacity and Save Staff Time

Prepare for Student Interactions 

and Follow up on Next Steps
Connect Students with Self-Service 

Tools and Resources

Advisors, faculty, and student 
services staff use the Starfish student 
profile data, predictive model, 
analytics, and notes to conduct high-
quality interventions and provide 
next-step recommendations

Students can resolve most transactional 
questions using self-service resources, 
and the institution proactively pushes 
resource information to students suited 
for self-service to reduce the volume of 
demand on student support staff

Streamline Support Services and 

Optimize Resource Allocation

Identify and Intervene with 

Students in Need of Support

Guide Students Through 

Onboarding, First Year, and Beyond

Student service offerings are built with 
the student experience in mind and 
are proactively communicated to 
students based on need, using 
student-friendly language within the 
technology to ensure student 
utilization

Data are used to identify cohorts of 
students in need of proactive outreach 
and support, and regularly updated to 
evaluate the effectiveness of 
interventions

Populated checklists and plans with key 
action steps exist in Starfish across the 
full lifecycle, and the institution 
coordinates communication to focus 
populations and those students with 
greater need to ensure compliance with 
critical processes

Coordinate Communications 

across Multiple Channels 

Integrate Early Alerts and 

Case Management

Simplify Student Academic 

Planning 

Students have access to user-friendly, 
dynamic academic planning tools, and 
advisors use those tools to keep students 
on track to a degree or intervene with 
students who are off track

Messages coordinated across 
channels, with alignment in best-
fit channel, and customized 
growth mindset messages to drive 
positive student action

Focus populations, common alert 
reasons, and corresponding intervention 
pathways identified using current and 
historical student data to create a 
coordinated care network comprised of 
advisors, faculty, and other support staff

https://www.eab.com/
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Speculating About the Future

Possible Pandemic Ripples

Current Day

2023-2025 2026-2030 2031-Future

BeyondLate DecadeEarly Decade

2022

Enrollment Shortfalls

Mental Health Concerns

Impact of Unfinished HS

Impact of Unfinished K-8

US GDP Lags?

Social Inequity Expands?

Demographic cliff intensifies

Some College No Degree

Staffing Turnover

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

31

Quick Poll #1

How can we help?
What resources would you like us to send in follow-up? 
(select all that apply)

1. Please send me the deck from today’s presentation

2. Please send me the Pandemic Ripple Effects white paper

https://www.eab.com/
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Quick Poll #2

How can we help?
Would you like to speak with an EAB Expert about? 
(select all that apply)

1. Increasing two-year enrollment 

2. Accessing EAB mental health resources

3. Strengthening my early warning and survey capabilities

4. Extending my advising and support staff capacity 

https://www.eab.com/
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THANK YOU

Ed Venit
Managing Director

EVenit@eab.com

Follow me on Twitter

@HigherEdVenit

(Please complete the survey)

https://www.eab.com/
mailto:EVenit@eab.com
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